
3q13 R e s u l t  s 



This presentation contains forward-looking statements relating to the 
prospects of the business, estimates for operating and financial 
results, and those related to growth outlook of Guararapes-Riachuelo. 
These statements are merely forecasts and as such are based 
exclusively on the expectations of Guararapes-wƛŀŎƘǳŜƭƻΩǎ 
management concerning the future of the business and its continuous 
access to capital to finance the /ƻƳǇŀƴȅΩǎ business plan. These 
forward-looking statements depend substantially on changes in 
market conditions, government regulations, competitive pressures, 
the performance of the Brazilian and international economies and the 
industry, among other factors, as well as the risks presented in the 
documents filed by GuararapesςRiachuelo, and are therefore subject 
to change. 

2 



581.8 
663.4 

799.8 

3Q11 3Q12 3Q13

+14.0% 

+20.6% 

1,820.1 

2,127.6 

9M11 9M12 9M13

+15.0% 

+16.9% 

3Q11 3Q12 3Q13 9M11 9M12 9M13

+5.6% 

+10.1% 

+6.2% 

+7.4% 

Consolidated Net Revenue from Products (R$MM) 

Same Store Sales (%) 

3 

1,582.7 



124.2 

131.2 

143.0 

3Q11 3Q12 3Q13

121.5 

130.6 

139.6 

9M11 9M12 9M13

+5.6% 

+9.1% 

+7.5% 

+6.8% 

Average Ticket (R$) 

Total Cards (MM) 

19.2 

21.2 

22.6 

3Q11 3Q12 3Q13

+10.7% 

+6.6% 

4 



3Q13 3Q12 

9M13 9M12 

5 

PL With Interest 
8.6%

PL Without 
Interest
35.7%

Third-party Cards
27.8%

Cash
27.8%

Private 
Label 
44.3%

PL With Interest 
8.9%

PL Without 
Interest
36.7%

Third-party Cards
27.2%

Cash
27.3%

Private 
Label 
45.5%

PL With Interest 
9.5%

PL Without 
Interest
39.5%

Third-party Cards
25.2%

Cash
25.9%

Private 
Label 
49.0%

PL With Interest 
10.8%

PL Without 
Interest
39.4%

Third-party Cards
24.7%

Cash
25.1%

Private 
Label 
50.2%



6 

6.9%7.2%
7.7% 7.5% 7.6% 8.1% 7.5% 7.0% 6.7%

9.2% 10.0% 10.3% 10.6% 11.0% 11.2% 11.3% 11.4% 11.3%

sep/11 dec/11 mar/12 jun/12 sep/12 dec/12 mar/13 jun/13 sep/13

Loss Levels from Personal Loan and Riachuelo Card 
Operations

Riachuelo Card Personal Loan

September 2013 ( R$ Thousand) PDA (%) Minimum Required by Central Bank

Period of Overdue (days) Risk Portfolio PDA BalancePDA Balance (%) Risk PDA Balance (%)

performing A 824,350              18,196                    2.2% A 0.5%

15-30 B 59,975                2,351                      3.9% B 1.0%

31-60 C 50,963                4,078                      8.0% C 3.0%

61-90 D 33,147                4,492                      13.6% D 10.0%

91-120 E 29,086                10,292                    35.4% E 30.0%

121-150 F 24,526                15,064                    61.4% F 50.0%

151-180 G 23,851                21,663                    90.8% G 70.0%

181-360 H 177,893              177,893                 100.0% H 100.0%

September 2013 Total 1,223,791          254,030                 20.8%

Up to 180 days 1,045,898          76,137                    7.3%

Coverage ratio (overdue more than 90 days) * 99.5%

PDA X Minimum Required by Central Bank 112.8%

* Total PDA for credits overdue more than 90 days (E-H)
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EBITDA from Financial Operations 3Q13 3Q12 Chg. (%) 9M13 9M12 Chg. (%)

Gross Revenue 201,494      191,241      5.4% 564,114      549,146      2.7%

Financial Revenue from Interest-Bearing Sales, Fines & Timely Interest Payments144,807      147,266      -1.7% 419,296      424,203      -1.2%

Revenue from Personal Loans and Saque Fácil 29,075        26,818        8.4% 81,345        74,361        9.4%

Revenue from Commissions on Financial Products 15,946        13,994        13.9% 45,072        41,204        9.4%

Revenue from from Comissions from Branded Cards 11,667        3,162          268.9% 18,401        9,379          96.2%

Tax Expenses (11,171)       (10,234)       9.1% (30,908)       (29,606)       4.4%

Net Revenue 190,323      181,006      5.1% 533,206      519,541      2.6%

Costs (43,102)       (48,477)       -11.1% (125,399)     (121,276)     3.4%

Discounts on Loan Operations (42,022)       (46,257)       -9.2% (122,268)    (117,624)    3.9%

Expenses from Registration and Collections Charges (1,079)         (2,220)         -51.4% (3,131)         (3,652)         -14.3%

Gross Profit 147,222      132,529      11.1% 407,808      398,264      2.4%

PDA Expenses (55,664)       (56,889)       -2.2% (141,496)     (132,703)     6.6%

PDA Expenses (Riachuelo) (85)               (63)               36.2% (389)            (230)            69.1%

PDA Expenses (55,579)       (56,826)       -2.2% (141,106)    (132,472)    6.5%

Financial Transaction Contribution Margin 91,558         75,640         21.0% 266,312      265,562      0.3%

Operating Expenses (50,873)       (46,614)       9.1% (147,821)     (137,103)     7.8%

Other Operating Income/Expenses (777)             (770)             1.0% (949)             (1,037)          -8.5%

EBITDA from Financial Operations 39,907         28,256         41.2% 117,542      127,422      -7.8%

% Adjusted EBITDA on Consolidated 21.6% 21.4% 0.2 p.p. 24.7% 30.6% -6.0 p.p.
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New Stores 2013 Opening  Sales Area (m²)

1 - Linhares/ES - Shopping PátioMix Linhares April 10 1,222

2 - Pouso Alegre/MG - SerraSul Shopping April 16 1,377

3 - São Paulo/SP - Shopping Metrô Tucuruvi April 18 2,380

4 - Niterói/RJ - Plaza Shopping Niterói April 30 1,090

5 - Sobral/CE - North Shopping Sobral May 3 1,533

6 - Londrina/PR - Boulevard Londrina Shopping May 3 1,821

7 - Marabá/PA - Shopping Pátio Marabá May 7 2,136

8 - Teresina/PI - Teresina Shopping June 6 2,567

9 - Presidente Prudente/SP - Prudenshopping June 6 2,012

10 - Betim/MG - Metropolitan Shopping Betim July 10 1,880

11 - São Paulo/SP - Shopping Frei Caneca July 16 1,653

12 - Macapá/AP - Amapá Garden Shopping July 30 2,424

13 - Manaus/AM - Shopping Ponta Negra August 08 2,401

14 - Campo Grande/MS - Shopping Bosque dos Ipês August 15 1,578

15 - Limeira/SP - Shopping Nações Limeira September 12 1,826

16 - Arapiraca/AL - Pátio Arapiraca Garden Shopping September 25 2,315

17 - Sorocaba/SP - Shopping Cidade Sorocaba September 27 1,370

18 - Ribeirão Preto/SP - Shopping Iguatemi Ribeirão Preto September 30 1,994

19 - Pelotas/RS - Shopping Pelotas October 03 2,172

20 - Chapecó/SC - Shopping Pátio Chapecó October 15 1,223

21 - São Bernardo do Campo/SP - Golden Square Shopping October 22 624

22 - Rio de Janeiro/RJ - Parque Shopping Sulacap October 24 2,168

23 - Santo André/SP - Atrium Shopping Santo André October 29 1,356

24 - Goiânia/GO - Passeio das Águas Shopping October 30 2,327

25 - Fortaleza/CE - North Shopping Jóquei October 30 1,727

26 - Maceió/AL - Parque Shopping Maceió November 07 1,974

27 - Porto Velho/RO - Porto Velho Shopping November 07 2,274

Total Sales Area 2013 49,424

Average Stores Area 2013 1,831
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Midway Results (R$ Thousand) 3Q13 3Q12 Chg.(%) 9M13 9M12 Chg.(%)

Rental and Key Money Net Revenue (R$ '000) 12,345         11,650      6.0% 35,416      32,711      8.3%

EBITDA (R$ '000) 11,695         10,911      7.2% 33,314      30,168      10.4%

EBITDA Margin 94.7% 93.7% 1.1 p.p. 94.1% 92.2% 1.8 p.p.

GLA (thousand m2) 65.7              65.7           0.0% 65.7           65.7           0.0%

EBITDA/GLA (R$/m2) 178.1            166.1         7.2% 507.2         459.3         10.4%

NOI  (R$ '000) 12,932         11,363      13.8% 36,798      31,794      15.7%

NOI Margin 95.5% 93.9% 1.6 p.p. 94.7% 93.2% 1.4 p.p.

Quantity (%)

Own Stores 46 25%

Mall Stores 8 4%

Street Stores 38 20%

Rented Stores 141 75%

Mall Stores 137 73%

Street Stores 4 2%

Total Stores 187 100%
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Adjusted EBITDA 
(R$MM) 
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*The Company now reconciles EBITDA in line with CVM Instruction 527, i.e. EBITDA = net income plus income taxes, the net financial result, 
amortization, depreciation and depletion. Also, in accordance with paragraph 4 of the same Instruction, we opted to use ADJUSTED EBITDA 
ōŜŎŀǳǎŜ ǿŜ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ǘƘŜ ŀŘƧǳǎǘƳŜƴǘ ǊŜƭŀǘŜŘ ǘƻ άƛƴŎƻƳŜ ǘŀȄ ōŜƴŜŦƛǘǎέ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǎǎ ŎŀǎƘ ƎŜƴŜǊŀǘƛƻƴ, since it 
does not represent any cash outflow. 


