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RESULTS FOR THE THIRD QUARTER OF 2012 (3Q12)

S&o PauloNovember 13, 2012 - Guararapes Confec¢bes S.A. (BM&FBovespa: GUARBand  Stock Price (11¥3/2012)
GUAR4 PN),the largest apparel group in Brazind the parent company of the retail chain Lojas
Riachuelo, reports its results for the third quarter of 2012 (3Q12).

GUAR3: R$ 1285
GUAR4: R$ B)89

Except where stated otherwise, the financial and operating data are presented on a consolidated Market Cap
basis and in BrazilidRea) pursuant to Brazilian Corporate Law R$ 72 billion

Operating and Financial Highlights Conference Call
Wednesday (11/14)

V  Consolidated net revenuéncreased by16.0%in 3Q12 and 17.8%in 9M12;
Portuguese: 11:00 AM (SF
Tel.: +55 11 2188 0155
Code: Guararapes

V  Consolidated gross product margigrew 0.7 p.p.in the quarter, reaching52.6% in 3Q12 and
52.8%in 9M12;

V  EBITDAcame toR$128.3 million in the quarter 16.5%higher than in3Q11. Growth was5.6%
in 9M12 totaling R$05.2 million; Contacts:
V  EBITDAnargin on net revenue from productstood at19.4%in 3Q12and22.3%in 9M12; o
Flavio Rocha CEO
V  Net incometotaled R$%8.9 million in 3Q12 and R$194.7 million in 9M12;
. . Tulio Queiroz
V  Riachuelocard loss réio stood at8.1%at the close of 3Q1;2 CFO
V  The Company reached the mark 2£.2 million private-label cards of which 1.6 million are  Ulioj@riachuelo.com.br
branded cards Marcelo Oscar
V  Operating expenses per stor@ropped 2.8% in 3Q12, while operating expenses perm?2 Investor Relations

increased by jusd.4%. marcelo@riachuelo.com.b

V.  wA I OKsz8d st@ dalegrew5.6%in the quarter ands.2%in 9M12;

3Q12 3Q11  Chg.(%) 9M11  Chg.(%)

Financial Highlight$R$ Million)

Gross Revenue 1,096.1 947.3 15.79 3,032.5 2,585.3 17.39
Net Revenue 8554 737.2 16.09 23704 2,0124 17.89
Gross Profit 492.8 416.1 18.49 1,391.6 1,165.0 19.59
Gross Margin 57.6% 56.4% 1.2 p.p. 58.7% 579% 0.8 p.p
Gross Margin - Products 52.6% 51.9% 0.7 p.p. 52.8% 533% -05p.p
EBITDA 128.3 110.1 16.59 405.2 383.8 5.6%
EBITDA Margin 15.0% 14.9% 0.1 p.p. 17.1% 19.1% -2.0p.p
EBITDA margin on revenue from produgts 19.4% 18.9% 0.4 p.p. 22.3% 243% -20p.p
Net Income (Loss) 58.9 58.4 1.0% 194.7 217.4 -10.49
EPS (R$) 0.94 0.94 1.0% 3.12 3.48 -10.49

EBITDA is not a measure recognized by Brazilian GAAP or US GAAP, does not represent cash flow for the periods presented and should not be considered
EBITDAdoes not have a standardized meaning and our
calculation of EBITDA mav not be directly comparable with the EBITDA or Adiusted EBITDA of other companies.

an indicator of operational performance or a substitute for cash flow as a measure of liquidity.


mailto:tulioj@riachuelo.com.br
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Theldr NBy i O2YLIl yé Aa NBalLlRyaiaoftS F2NJ 6KS 3INRIzLIQa Y ydzF
Riachuelo, which reflects the full integration existing between the retail and manufacturing divisions

Produ ction

In 3Q12,Guararapes produced 1&.million pieces 12.6%less than the 13.5 million in 3Q11. Production in

9M12 totaled 31.2 million pieces, down 17.1% from the same period in 2011. This decline reflects the increased
development of fashionable pieceis, turn reflectingd K S / 2 Y LJlofme@agA HAl fOdza 12 YSNBR Q y S
2FFSNAY3I Y2NB &2LKA&AGAOIGSR LINPRdzOGA YIRS I O0O2NRAY3
generation by the plants, Guararapes billed Riachuel&®®741.6 milliorin 9M12

Lojas Riachue

At the beginning of Octobethe Company opened the firRiachuelo Mulherstore.¢ KA & y Sg 02y OSLIi Q:
attractions are comfort and seduction embodied by the creation of an environment that resembles a dtoset.
was inspired by elements that make women feel comfortable.

Located in Shopping West Plaza, the store arose from a new architectural proposal, which aims toaegamp

modernize the network and feeds on the nbaroque sophistication in mirror frames, bronze leather

ottomans and golden iron structures, among otheks. an extra touchfloral print wallpaper and silk curtains.

¢CKS fAY3ISNARS RSLINILYSYydG A& LI NIAOdzZ | NIhéfeminnehtbrd a A 9S>
of this space

The new model is distinguished for its clothes displayed in closets, reinfotttingdea of intimacy and
appropriately showcasing the collectionghe fashion atmosphere promises to sedwand entice the deepest
feelings of women who seek exclusiveness and variety in their fashion.

The mainfeatures of the2012/13 Springand Summer collectionwere the vintage atmosphere of the 50s, the

pop art of the 60s, the spartg look with city attitude and the colors and essence of the desémrenzo
Merlino, a designer recognizefdr his impeccable tailoring worlcrlS | G SR 'y SEOf dza A @S ClF (i KS1
for Riachuelo¢ KS 02t f SOGA2y Ay Of dzZRSR Hn Y2RSt& F2NJ dzZNbly |y
quality and finishingt KS RSaA Iy SNDA& SEI dzA & & weSeZhe ollewtibd sostlmdrker LINS OA &
characteristic

It is worth highlighting that the performance of these business partnerships goes far beyond their sales success.

¢ KS A YLINE @S YSigiage dmgnai¥ incie&shdyyyélng public thstbecome moreconcerned and

conscious of ecological and social aspects is the greatest achievement of such strategies

Net revenuefrom products came toR$662.7 millionin 3Q12 13.9%higher than the R$581.8 million in the

same period in 201w S @Sy dzS dzaReStNke (| KOR2 YO S LEI6% 4n 912driel revenue from

products stood aR$1,818.2 million14.9%more thanda mm® wS @Sy dzS 3INR-# G ENBz/ RORY OK B
was 6.2%

Consolidated gross product margigrew in the quarter from 51.9%in 3Q11 to 52.6%in 3Q12,a 0.7 p.p.
increaseln 9M12 consolidated gross product margin came5@8%.

3Q12 Results Page 2 of 17



riachuelo Suararapes

essa e a moda GUARARAPES CONFECCOES §/A

Operating Data 3Q12 3011 Chg.(%) 9M12 9M11 Chg.(%)
Consolidated Net Revenue (R$ MM) 855.4 737.2 16.0% 2,370.4 2,012.4 17.8%
Consolidated Net Revenue from Products (R$ MM) 662.7 581.8 13.9% 1,818.2 1,582.7 14.9%
All-store nominal growth over the previous year 13.9% 12.1% 14.9% 12.9%
Same-store nominal growth over the previous year 5.6% 3.8% 6.2% 3.7%
INumber of stores under remodeling in the Period 0 3 0 17
Total number of stores at the end of the period 152 131 16.0% 152 131 16.0%
Sales area in thousand m? at end of the period 378.4 336.9 12.3% 378.4 336.9 12.3%
INet revenue per m? (R$ per m?)

Net revenue per average sales area in the period 1,769.3 1,767.1 0.1% 4,895.0 4,942.4 -1.0%
Average Ticket of the Riachuelo Card (R$) 131.2 124.2 5.6% 130.6 1215 7.5%
Total number of Riachuelo Cards (MM) 21.2 19.2 10.7% 21.2 19.2 10.7%
% of total sales using the Riachuelo Card 49.0% 51.3% -2.3p.p. 50.2% 51.9%  -1.7 p.p.
% of sales through interest-bearing plans (0+8) 9.5% 116%  -2.1p.p. 10.8% 12.4%  -1.6 p.p.
Total Net Personal Loan Portfolio (R$ MM) 110.9 69.0 60.8% 110.9 69.0 60.8%
Number of employees

Guararapes + Riachuelo + TCV + Midway Mall 37,488 38,691 -3.1% 37,488 38,691 -3.1%

Guararape® LINEPrépozseiied 40.7% of Riachuel® a G2 G €t & f S &he peffornmamcmwad LY a
AAYAEFNI a wAl OKdzSt ®Weof Guararapes ALINPIRskO@RDE Lidtdd h&tRhis
REYIFIYAO A& LINIL 2F (G§KS / 2 YdidteyfalaDaperalidns dre2eypected Wlouip&c€ O2 YA
i KS 3 pidaedidocapacity
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M Remodeling Area ® Operating Area

The Company inaugurated storesin the quarter giving atotal of 152 units and 378,400 m2 of sales area by
the end of Septemberdn October and Novembgethe Company inaugurated further 9 stores, bringing total
store openings in 2012 tb6, as shown below
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New Stores 2012 Opening Sales Area (m:
1 - Belém/PA - Parque Shopping Belém April 25 2,197
2 - Porto Alegre/RS - Bourbon Shopping Wallig April 26 2,318
3 - Belo Horizonte/MG - Shopping Estacédo BH May 22 1,779
4 - Salvador/BA - Shopping Bela Vista July 13 2,393
5 - S&do Paulo/SP - Shopping Vila Olimpia August 14 847
6 - Juazeiro do Norte/CE - Cariri Shopping August 22 2,041
7 - Imperatriz/MA - Imperial Shopping September 27 2,432
8 - Goiania/GO - Portal Shopping October 4 1,541
9 - Sdo Paulo/SP - Shopping West Plaza October 5 626
10 - Santo André/SP - Grand Plaza Shopping October 10 2,484
MM TT Wdzy RAF Nk{t ¢ WdzyRAI N { K2 Ditdbey BB 2,078
12 - Aguas Lindas de Goias/GO - Aguas Lindas Shopping October 24 1,577
13 - Sd0 José/SC - Continente Park Shopping October 27 1,913
14 - Recife/PE - Riomar Shopping October 30 4,691
15 - Campinas/SP - Shopping Parque das Bandeiras November 9 2,167
16 - Sao Bernardo do Campo/SP - Sdo Bernardo Plaza Shoppimdpvember 13 2,485
Total Sales Area 2012 33,569

¢KS SELJI yairzy LINE Odbjacive ofBaptariSghévamarkdts afdkcdaSolidatidgiits position in

the regions by opening and remodeling stores. Bear in mind thatnthéuration period of a new store is
approximatelyfive years which makes these areas an important factor in defirting growth pace of the

CompanyQ 8ales. At the close of September 208P%2 ¥ wA | OKdzSt 2 Q& & lofieSad fiveNS | 4 | &
years old

Number of Stores Sales Area Period - 3Q12

152
145
131
123
102 107
93
. I I

2006 2007 2008 2009 2010 2011 3Q11 3Q12

Under 1 year

From 1to 2
years

EFrom2to5
years

®From 6 to 10
years

m Over 10 years

Midway Financeira

Midway Financeira S.A. was incorporated in January 2008 {egdnoperations in Julpf the same year) to
offer financing to consumers of the products and services of its parent company, Lojas Riachuelo, seeking the
financial resources best suited to their purchase needs.
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As of August 2008, all new operations related to the Riachuelo cardifterestbearing installment sales,
interestbearing installment sales, Saque Facil cash withdrawals, personal loans and financial products) began
to be accounted at Midway Financeira

In September 2012, the Company opened the new Contact Center in Natal(RNan area of 6,500n° and
capacity for up to one thousansaorkstations. Tie facility will be equipped with the most modern software and
systems, doubling the Group collection capacity.

N

aARgl & CAYlIYyOSANIQa AyO2YS adGrdisSySyid A& LINBaSyGiSR o
company's consolidated income statement

c

In R$ thousand

Location in the Consolidated

Midway Financeira - Income Statement 3Q11 Chg. (% 9IM12 9M11 Chg. (%

Y Q 9- (%) 9. (%) Income Statement
Financial Service Revenues 191,241 153,236 24.8Y 549,146 424,207 29.5%

Financial Revenue from interest-bearing sales, late fines and interest on afredag7,266 123,758 19.09% 424,203 342,918 23.7%Gross revenue

Revenue from Personal Loans and Saque Fécil 26,818 14,090 90.3% 74,361 40,286 84.6%Gross revenue

Revenue from Financial Product Commissions 13,994 12,653 10.6% 41,204 36,439 13.1%4Gross revenue

Revenue from Commissions from Branded Cards 3,162 2,734 15.7% 9,379 4,564 105.5%4Gross revenue

Allowance for Doubtful Accounts (56,826) (35,859) 58.5%9 (132,472) (55,588) 138.39

Personal Loans and Saque Facil Provision For Doubtful Accounts (PDA) (5,605)  (2,749) 103.999  (14,242)  (4,515) 215.4%Selling Expenses

Interest-bearing and Non-interest Bearing Sales Provision For Doubtful Accounts (PPA)(51,222) (33,110) 54.79%4 (118,231) (51,072) 131.5%Selling Expenses

Expenditure Securities (46,257) (41,066) 12.6% (117,624) (107,665) 9.3%Cost of Goods and Services Sold
Expenses with Card Brand Fees (2,220) (292) 659.99 (3,652) (576) 534.6%Cost of Goods and Services Sold
Gross Revenue from Financial Operations 85,937 76,018 13.09 295,398 260,379 13.49

Revenue from Registration and Collections Fees - - n.m. - 1,194 n.m.|Other Operating Income/Expenses
Revenue From Services Rendered to Riachuelo 6,242 5,893 5.9% 17,645 19,358 -8.99% Other Operating Income/Expenses
Other Operating Income 10 66 -84.9% 83 71 16.5%]Other Operating Income/Expenses
Taxes Expenses (10,234)  (8,378) 22294 (29,606) (23,471)  26.1%Deductions

Operating Expenses (46,614) (39,408) 18.3%4 (137,103) (112,182) 22.29%General and Administrative Expenses
Operating Result 35,341 34,192 349 146,416 145,349 0.79

Revenue From Securities 5,725 5,436 5.3% 19,571 18,696 4.79%9Gross Revenue

Expenses From Securities (7,637)  (7,934) -3.79 (26,245, (27,235) -3.6%Gross Revenue

Non-operating Result 0 52 -99.6% 10 54 -82.294 Other Operating Income/Expenses
Earnings Before Income Tax 33,429 31,745 5.3% 139,752 136,864 2.19

Income and Social Contribution Taxes (12,936) (12,383) 4.5% (54,933, (54,080) 1.6%4Income and Social Contribution Taxes
Profit Sharing Plan (780) (780) 0.0% (1,120) (1,680) -33.3%Other Operating Income/Expenses
Net Income (Loss) 19,713 18,582 6.1% 83,699 81,104 3.29

a4 AY HAMMIE aARgle& CAYFYOSANI Qad TFAYLl Yy OAI-fbel aidr 4§ SYSy i
operations that were previously recognized under Riachuelo. As a result, d®$46.6 millionrecorded in

3Q12,R$3.8 millionrefers to operating expenses related to the privatebel card thatwere previously

recognized as selling expenses under Riachuelo. Therefore, excluding the effect of transfers, the variation
would be 8.6% in 3Q12. In9M12, of the R$L37.1 million recorded, R&19 million was recognizedas

whl OKdzStf 20a aSttay3d SELSyasSa FyR KSyOS:zcofeBdi6dzRAY I K.
The growth in expenses in the period was partially due to card operations under the brand as well as to growth

in the private-label card base. To facilitate understanding, administrative and other operating expenses are
0SAy3 O2yaz2fARIFGSR dzyRSNJ GhLISNI GAy3 9ELISyasSaové

During the third quarter, the Company continued to manage its balance of provisions for doubtful accounts

(PDA) in order to maintain thEDA / Portfolio Volumeratio at levels gpropriate for the level of risk of its

operations. To better illustrate the process of constituting the provision for doubtful accounts, the table below
provides a breakdown of the pddlio by period overdue and the respective provision amounts. The chart also

presents a comparison of the PDA / portfolio volume ratio with the minimum levels required by Central Bank
Resolution 2,682
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September 2012 PDA (%) Minimum Required by Central Bank
Period of Overdue (days)  Risk Portfolio PDA Balanc=PDA Balance (% Risk PDA Balance (%)

performing A 703,984 14,099 2.0% A 0.5%
15-30 B 58,899 4,068 6.9% B 1.0%
31-60 C 54,907 5,562 10.1% C 3.0%
61-90 D 34,227 5,898 17.2% D 10.0%
91-120 E 26,899 10,485 39.0% E 30.0%
121-150 F 22,240 14,446 65.0% F 50.0%
151-180 G 22,117 20,107 90.9% G 70.0%
181-360 H 145,798 145,798 100.0% H 100.0%
September 2012 Total 1,069,072 220,463 20.6%
Up to 180 days 923,273 74,665 8.1%
Coverage ratio (overdue more than 90 days) * 101.6%
PDA X Minimum Required by Central Bank 116.2%

* Total PDA for credits overdue more than 90 de&=H)

As shown, Midway Financeira maintains provisions above the minimum levels required by the Central Bank of
Brazil for all the brackets {H) in its portfolio. As a result, the Company ended the period wi#ba balance

16.2% above the minimum levekquired by the Central Bantith atotal provisionin an amount sufficient to
coverl01.6%0of credits overdue more than 90 days. The provision remained in line with the result, ending the
period at8.1%of the portfolio overdueby up to 180 days

TheBasel Indexended the third quarter aB7.0% This index is an international indicator created by the Basel
Committee on Banking Supervision, which recommends a minimum total dapgtats weighted by riskstio

of 8% In Brazil, the minimum required ratio is 11%, in accordance with the prevailing legislation (CMN
Resolution 3,490/07, Bacen Circular Letter no. 3,360/07 and Bacen Circular Letter no. 3,477/09)

Amount of Cards Issued (Million)

19.8
17.6
13.2 145 il
¥ I l I
2006 2007 2008 2009

2010 2011 3Q12

21.2

The Company had a total &fL..2 million privatelabel pastic cards of which458.5 thousandwere issued in
the third quarter alone. Thaverage ticketof the Riachuelo card stood &$131.16in the quarter, up5.6%
from R$124.21 inhte same period a year earlier. Theegage ticket in 9M12ame toR$130.65up 7.5%0n the
R$121.55ecorded in 2011.

In 2010, Midway Financeira began to offer the branded cards to its customers through a partnership with Visa
and MasterCard. At the end of September 2012, the Company had a tofab ahillion co-branded cards.
Note that the business plan envisages the issue of one million cards every 12 months
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Distribution of Sales; 3Q12 Distribution of Sales; 9M12
PL With Interest PL With Interest
10.8%
Private Private
> Label > Label
49.0% 50.2%
Third-party Third-party
Cards Cards
25.1% 24.7%

TheRiachuelo Cardccounted ford9.0%6 of sales in the third quarter of 2012ersus 51.%6 in3Q11 In the first
nine months, this share stood &0.2% versus 51.9% in 9M1The share ointerest-bearing installment sales
in total sales stood aB.5%in 3Q12, versus 11.6% in 3Q11. In the rmmanth period from January to
September 2012, these sales accountedif@r8%of the total.

The reduced Private Label share was due to the cardhdidse building period at recently inaugurated stores
and the growing penetration of branded cards in all income brackits important to remember that during
the maturation phase of a new unit, it is natural to have a higlercentration of purchases made with third
party cards or even cash, since a significant percentage of clients still do not hold the-fabelteard.

Performance of Financial Operations

As the table show€BITDA fronfinancial operations came toR®8.3 million in 3Q12 equivalent to22.0% of
1 KS DNERdzLIQa O2 jhiah2 fearRo datéERITDA. franfinaricidi operations accounted for31.4%
2F GKS DNRdJzZLIQ& OHcH caghd tiRR27#Silkon.9 . L ¢5! X

In R$ thousand

EBITDA from Financial Operations 3Q11 Chg. (%) 9M12 9M11 Chg. (%)
Gross Revenue 191,241 153,236 24.8Y 549,146 424,207 29.59
Financial Revenue from Interest-Bearing Sales, Fines & Timely Interest Paynents47,266 123,758 19.0% 424,203 342,918 23.7Y9
Revenue fromPersonal Loans and Revolving Credit 26,818 14,090 90.3% 74,361 40,286 84.6Y
Revenue from Commissions on Financial Products 13,994 12,653 10.6% 41,204 36,439 13.19
Financial Operation Revenue (Riachuelo) 3,162 2,734 15.7% 9,379 4,564 105.59
Tax Expenses (10,234, (8,378) 22.29% (29,606, (23,471, 26.19
Net Revenue 181,006 144,858 25.09 519,541 400,736 29.69
Costs (48,477, (41,359; 17.2% (121,276) (108,240) 12.0%
Discounts on Loan Operations (46,257, (41,066, 12.699 (117,624) (107,665) 9.39
Expenses from Registration and Collections Charges (2,220) (292) 659.9% (3,652) (576) 534.6Y
Gross Profit 132,529 103,499 28.09 398,264 292,495 36.29
PDA Expenses (56,889, (35,885, 58.5% (132,703) (55,663] 138.4%
PDA Expenses (Riachuelo) (63) (26) 142.9% (230) (76) 203.89
PDA Expenses (56,826, (35,859; 58599 (132,472) (55,588, 138.39
Financial Transaction Contribution Margin 75,640 67,614 11.99 265,562 236,832 12.19
Operating Expenses (46,614, (39,408; 18.39 (137,103) (112,182) 22.29
Other Operating Income/Expenses (770) (714) 7.99 (1,037) (414) 150.3%
Revenue from Registration and Collection Fees - - n.m. - 1,194 n.m|
Other Operating Income 10 66 -84.9% 83 71 16.59
Profit Sharing (780) (780) 0.0% (1,120) (1,680) -33.39
EBITDA from Financial Operations 28,256 27,493 2.8Y 127,421 124,236 2.6
% of Consolidated EBITDA 22.0% 25.0% -2.9p.p 31.4% 32.4% -0.9 p.p,
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Expenses with consolidated losses and PBiounted to R$56.9 millionin 3Q12 andR$132.7 millionin

9M12. The current level of provisioning8.(% A a O2yairadasSyid 6AGK

performance of losses over the next six months.

iKS

[ 2 Y LI

The following chart shows the trajectory of loss levels in the Riachuelo Card and Personal Loan op&ragions.
amounts indicate the percentage overdby more than 180 days in relation to total receivables expected in

the respective period.

( )
Loss Levels from Personal Loan and Riachuelo Card
Operations
0,
11.4% 10.0% 10.3% 10.6% 11.0%
9.6% 9.2% U7
8.6% 8.5% ’
- - o
ey 1T % 7.6% 81%
6.5%  6.2% 7.2% o To%
5.5% 5.7%
sep/10 dec/10 mar/ll jun/1l sep/l1l dec/ll mar/l2 jun/12 sep/12
—&— Riachuelo Card —— Personal Loan
. J

Thelevel of losses from the Riachuel@ard, including brand cards, moveg from 7.6% in June 2012 &1%
y tAYS 6AGK GKS /2YLIyeQa SELIS Jheleiehoyd | YR
losses from personal loan operationgached11.0%at the end of Septembe2012,while the personal loan
portfolio, including interest charges,grew by 55.3% over 9M1] totaling R$1360 million at the end of
September2012 (R$11® million excluding interest charggs

AY OVMHZ A

Midway Mall and OwnStores

The Midway Mall is located at the most important junction in the city of Natal (Rio Grande do Norte), formed
{SYIR2NJ {If3FR2 CAftK2 FTyR .SNYINR?2
f

by the avg dzS &
aeaidisSvyo L

A a

Ffaz KAIKEe | OOS&aarod

entire city perimeter is within its area of inftnce.

Sz t20FG8R

Y
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Inaugurated on April 27, 2005, and currently with nearly all of its gross area leased, the mall comprises 231,000
m?2 with three floors in operation, with satellite stores, 13 anchor stores, a food court and several service
outlets. The third floor, expanded in 2010, includesevenscreen movie theater (Cinemark), five new anchor
stores, satellite stores and a complete gourmet area with renowned city restaurants.

Also on the third floor, the Midway Mall houses the Teatro Riachuelo, the most modern and comprehensive
concert hall in northeast Brazihaugurated in December 2010, the hall can hold up to 3,500 spectatis
largest configurationWith this project, the mall consolidates its mix of leisure, entertainment and @lltu
attractions, providing the public with a wide range of shows and performances, through a specialized
management in partnership with highly experienced operators in the segment.

3Q12 Results
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¢KS GlofS 0St2¢ akKz2ea (GKS S@2ft dibte zhyt regefiue Gnd Bxpevided f Qa
related to the shopping mall operations are booked under '‘Gross Revenue' and 'General and Administrative
Expenses' respectively.

Midway Results (R$ thousand) 3Q12 3Q11  Chg.(%) 9M12 9M11 Chg.(%)
Rental and Key Money Net Revenue (R$ 1000)11,650 10,510 10.89 32,711 28,924 13.19
EBITDA (R$ '000) 10,911 9,803 11.39 30,168 26,310 14.79
EBITDA Margin 93.7% 93.3% 0.4 p.p. 92.2% 91.0% 13p.p
GLA (thousand f]) 65.7 65.7 0.0% 65.7 65.7 0.0%
EBITDA/GLA (R$?Dn 166.1 149.2 11.39 459.3 400.6 14.79
NOI (R$ '000) 11,363 10,264 10.79 31,794 27,377 16.19
NOI Margin 93.9% 94.0% -0.1 p.p 93.2% 90.8% 2.4 p.p
Midway Mall (R$ thousand) 3Q12 3Q11  Chg.(%) 9M12 9M11 Chg.(%)
Gross Revenue - Midway Mall 12,105 10,920 10.99 34,102 30,154 13.19
Rents 11,461 10,356 10.79 32,296 28,484 13.49
Assignment of Rights 644 564 14.29 1,806 1,670 8.19

In addition to the mall operations, the Group stands out for its large portfolio of stores locatedvin
properties. Of the 152 active Riachuelo stores at the close of September 28Mere installed on properties
owned by the groupTherefore, of the378,400m’ in total sales areal16,800m? (31%)was located in own
properties.Considering these properties, along with the two distributaanters and six production plants, the
company currently owns approximately 800,000 of gross built area.

Quantity (%)

Own Stores 46 30%
Mall Stores 8 5%

Street Stores 38 25%
Rented Stores 106 70%
Mall Stores 103 68%
Street Stores 3 2%

Total Stores 152 100%
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Street stores located on own properties

State No. of Own Stores Sales Area (m?) Total Area
Alagoas 1 1,968 3,135
Amazonas 1 3,101 5,282
Ceara 1 2,562 4,129
Distrito Federal 2 3,641 6,746
Goias 2 3,888 5,972
Maranhado 1 3,886 4,319
Minas Gerais 1 2,895 7,849
Mato Grosso do Sul 2 4,109 6,423
Mato Grosso 1 2,310 4,766
Para 1 3,830 5,905
Pernambuco 1 5,093 12,931
Piaui 2 2,616 5,619
Parana 5 10,761 21,307
Rio Grande do Norte 2 7,902 12,089
Rio Grande do Sul 1 1,996 3,055
Sergipe 1 3,202 5,481
Séao Paulo 13 25,534 58,160
Total Street Stores 38 89,294 173,168

Mall stores located on own properties

State No. of Own Stores Sales Area (m?) Total Area

Amazonas 1 3,177 4,172
Distrito Federal 1 2,774 3,870
Espirito Santo 1 3,206 4,560
Pernambuco 1 3,010 4,446
Rio de Janeiro 1 4,128 5,384

Rio Grande do Norte 1 6,556 10,230
Sergipe 2 4,649 7,639

Total Mall Stores 8 27,500 40,301

Total Own Stores 46 116,794 213,469

Guarulhos Distribution Center

Guarulhos DC land area 187,22
otal Built-up Area 85,17

Natal Distribution Center
Total Built-up Area 57,557

Riachuelo Sdo Paulo Head Office
Headquarters land area 45,03(
Total Built-up Area 42,317

3Q12 Results Page 10 of 17



riachuelo Suararapes

essa e a moda GUARARAPES CONFECCOES S/A

TCV
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investments made over the past few years, particularly in technology, TCV assures timely and efficient delivery
of the products made by the Company to the Riachsttoes.

Grupo GuararapesConsolidated Results
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Net Revenue

Consolidated net revenudotaled R$55.4 million in the third quarter of 2012, al6.0% increase from the
R%37.2 million reported in the same period in 201In the first nine monthsconsolidated net revenue
climbed 17.8% from R$2,012.4 million in 2011 #8$2,370.4 millionin 2012.Consolidated net revenue is
composed of net sales revenue from Midway Financeira (R$181.0 million in 3Q12), net revenue from Midway
Mall (RE€1.7million in3Q12 and net revenue from products (B62.7million in3Q132.

Gross Profit and Gross Margin

In the third quarter, consolidated gross profiincreased18.4%, from R#16.1 million in 3Q11to R$92.8
million in 3QR. In the ninemonth period from January to Septemberpnsolidated gross profitreached
R$1,391.6 million an increase 0fl9.5%from the R$1,165.0million in 9M11.Consolidated gross margin
reached57.6%in the quarter,1.2 p.p.higher than the 56.4% reported in 3Q1dnd 58.7%in 9M12,0.8 p.p
more than the 57.9%ecordedin 9M11.

Excluding the effects from Midway Financeira and Midway Mahsolidated gross product margwas52.6%
in 3Q120.7 p.p.up on 3Q11and52.8%in 9M12, as shown in the following table.

(R$ thousand) 3Q12 3Q11 Chg. (%) 9M11 Chg. (%)

Consolidated Net Revenue 855,366 737,205 16.09 2,370,428 2,012,390 17.8%
(-) Net Revenue - Midway Financeira (181,006 (144,858) 25.09 (519,541) (400,736) 29.6%
(-) Net Revenue - Midway Mall (11,650, (10,510,  10.89 (32,711} (28,924,  13.1%
(=) Consolidated Net Revenue of Products 662,710 581,837 13.99 1,818,176 1,582,730 14.9%
Consolidated Gross Profit 492,801 416,113 18.49 1,391,583 1,164,989 19.5%
(-) Gross Profit - Midway Financeira (132,529) (103,499) 28.09 (398,264) (292,495) 36.2%
(-) Gross Profit - Midway Mall (11,650 (10,510 10.89 (32,711} (28,924 13.1%
(=) Consolidated Gross Profit of Products 348,622 302,104 15.49 960,607 843,569 13.9%
Consolidated Gross Margin of Products 52.6% 51.9% 0.7 pp. 52.8% 53.3% -0.5p.p

Operating Expenses

Selling expensesotaled R$241.3 millionin 3Q12, upl9.4% on the R®02.1 million in 3Q11 General and
administrative expensesiecrease4.5% from R$86.7 million in 3Q11 ®$82.7 millionin 3Q12.In the first
nine months,selling expensesose by21.0% totaling R$660.2 million while general and administrative
expensesstood atR®36.7million, 5.3%higher than the R$224 &illion in9M11

The sum ofadministrative and selling expensescreased byl2.2%in the quarter to R$324.0 million
corresponding tB7.9%of net revenue 1.3 p.p. lesghan the 39.2% in 3Q1Between January an8eptembey
these expenses increased bhg.4%to R$896.9 million or 37.8%o0f net revenue, versus 38.3% in 9MIhe
upturn in expenses was due to the increased spending on the new stores inaugurated in 2012.
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Operating expenses pem’ inched up by0.4%in 3Q12, whileoperating expenses per stortell 2.8%yearon-
year. In 9M12,operating expenses pem?’ increased by2.1% while operating expenses per stordeclined by

0.5%over 9M11. The small growth reflects the Company's strong efforts to cut expenses to offset the short

term impact of operating expenses due to the large number of stores opened in recent periods.

In R$ thousand

Operating Expenses (R$ thousand) 3Q11 Chg. (%) 9M12 9M11 Chg. (%)
Selling Expenses (241,271) (202,090) 19.4% (660,237) (545,774) 21.09
General and Administrative Expenses (82,749 (86,673 -4.5% (236,696 (224,835) 5.39
Total Operating Expenses (324,020) (288,763 12.2% (896,933 (770,609 16.49
Total Operating Expenses / Consolidated Net Revenue 37.9% 39.2% -1.3 p.p| 37.8% 38.3% -0.5p.p
Total Operating Expenses per Store (2,160) (2,221) -2.8% (6,040) (6,068) -0.59
Total Operating Expenses per Store per m2 (865) (862) 0.4% (2,415) (2,366) 2.19

Operating Income

In addition to its retail apparel operations, the Compargoaconsiders the results from Midway Mall and

Midway Financeira as part of its core operations.

Given the strategy adopted to increagsegration, as of 2008 EBITDAbegan to incorporate the revenue

related to income tax credits The purpose of this change was to reflect the revenue generated by these

AyOSyiAa@Sas Ay tAIKG 27F i

EBITDA Reconciliation (R$ thousand)

3Q12
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9M12 9M11

3Q11 Var. (%) Var. (%)

Gross Profit 492,801 416,113 18.4% 1,391,583 1,164,989 19.59
(-) Selling Expenses (241,271) (202,090) 19.4% (660,237) (545,774) 21.09
(-) Administrative Expenses (82,749 (86,673 -4.5% (236,696) (224,835) 5.39
() Provision for Doubtful Accounts (56,889 (35,885 58.5% (132,703) (55,663 138.49
(-) Depreciation and Amortization Expenses (31,552) (24,267, 30.09 (91,373) (67,158] 36.19
(+) Other Operating Income/Expenses 348 4,201 -91.79 988 6,142 -83.99
(+) IR Tax Benefits 11,171 10,859 2.9% 29,118 28,543 2.09
EBIT 91,860 82,259 11.7% 300,680 306,242 -1.89
(+) Depreciation and Amortization (Expenses + Codgts) 36,440 27,841 30.9% 104,505 77,594 34.79
EBITDA 128,300 110,100 16.5% 405,185 383,837 5.6%
EBITDA Margin 15.0% 149% 0.1p.p 17.1% 19.1% -2.0 p.r:I
EBITDA margin on revenue from products 19.4% 18.9% 0.4 p.p 22.3% 24.3% -2.0 p.p

In 3Q2, EBITDAvasR$128.3million, accompanied bgn EBITDA margion net product revenue af9.4%
(15.0%if calculated in relation to consolidated net revenuk) the first nine monthsEBITDAame toR$405.2
million, 5.6%higher than in 9M11. ThEBITDA margias a ratio of consolidated net product revenue was

22.3%in the period (7.1%as a ratio of total net revenue).

This performance was influenceay the ConiJl y & Q &storé sasSgrowththe increase in product gross
margin in the third quarterthe strict control of operating expenses implemented last year, which partially

offset the impact from additional expenses with new stores and expenses with losses from Riaciklo C

operations, which affect# operating resuli due to the shift in the loss curve

3Q12 Results
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Net Income

Consolidated net incomeotaled R$8.9 million in 3Q12 versus R$8.4 million in the same period a year
earlier.In 9M12,consolidated net incomeame toR$194.7 million versus R$217.4 million in 9M11.

Net margin over net product revenuevas 8.9%in 3Q12 6.9%A ¥ OF f Odzf G SR 2@SNJ GKS /
NBZSydzS0X @SNEdzZA mMnodmr: AY ovmm 0T ®di’> A TthOfirst Gzt | § SR 2
months,net marginas a ratio of net product revenue wa$.7%(8.2%as a ratio of total net revenue), versus

13.7% (10.8% as a ratio of total net revenue) in 9M11.

NY

Net Debt

At the close of September 2012ash and cash equivalent®taled R$26.5 million. Loars and financings
amounted R$31.5 million, of which R$492.8 million corresponded to loans with the Brazilian Development
Bank (BNDESAs a result, the Company closed the period wigt debt of R$365.0million.

Indebtedness (R$ thousand) 09/30/2012 06/30/2012 09/30/2011
Cash and Cash Equivalents 266,509 270,702 187,679
Loans and Financing (631,473) (664,3901 (534,937

Short term (153,775) (156,698) (159,598

Long term (477,698) (507,692) (375,339
Net Debt (364,964) (393,688 (347,258
Net Debt / EBITDA (LTM) 0.6 0.6 0.6

CAPEX

Investments IM12 (%) 9M11 (%)

Between January andSeptember H 1 MH Z U K'S INew Stores 86.3 520 884 399

investmentsin fixed assets came tR$L65.3 million, versus [Remodelings 74 5% 1015 459

oy . . . 0, 0,

R$226.7 million in 9M11.0f total period investments, IGTenera| Rebuilding 1%'; ;Of Z'é go
e . . . q B

R$138.7 m.|II_|on (84%) were allocated to quchuelo, With {omer 260 169 17 19

R$86.3 million allocated to new store openings and theTotal Riachuelo 138.7 849 202.7 899

remainingR% .4 million to the remodeling of branch offices  |Guararapes 8| 5% Zab)| A

otal 165.3 100% 226.7 1009
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For further information contact
Flavio Rocha

CEO
Email: ri@riachuelo.com.br

Tulio Queiroz

CFO

E-mail: tulioj@riachuelo.com.br
Phone +5511 29717420

Marcelo Oscar

Investor Relations

E-mail: marcelo@riachuelo.com.br
Phone +5511 22812137
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About GuararapesRiachuelo

Guararapes is thelargest fashion
group in Brazil and the parent
company of the Lojas Riachuelo retail
chain, with161stores nationwide

N: 10 STORES
In v i
de. eloped countries, large AV 4 Stores
companies account for 30% to 40% of PA-4 Stores
the retail textile market, whereas in TO:1 Stores

Brazil the sum of the biggest firms AC:1 Stores

) NE: 39 STORE!
accounts for less than 10%he main L3St
. . ores
competitive advantage of small B4 11 Stores
companies is the informality of their CES Stores
operations. MA: 4 Stores
PB:3 Stores
However, big chains have expanded PE:5 Stores
due to scale gains, investments inC©:?20STORES ;K‘24S;?fes
. . .y : ores
DF:6 Stores
product quality, their position as sellers SE2 Stores

of fashion and fast inventory turnover, ©©:8Stores
> . MS: 4 Stores
allowing themto adapt rapidly to the ;1 5 siores

aSlhazyQa UNBYRao SE: 74 STORES
ES:3 Stores

MG: 11 Stores
RJ:13Stores

SP:47 Stores

In recent years, Guararapes has
invested heavily in its support
operations by modernizing its facilities,

opening distribution centers in Natal 5 18 STORES
and Sao Paulo and implementing IT in PR:10 Stores
the financial and  operational o3 Jores

management of its operations

hyS 2F GKS /2YLIlyeQa Y2ad AYLRNIIYyd FRGFyGr3aSa Aa 0f
operations, a model that has proved highly successful since it permits a rapid response to changes in the
market

z

TheRiachueb card baseA & 2y S 2F (GKS / 2YLI} yeé Qa -@rthNdatiohshigs Qithaa | & A
growing customer base, which currently numbers clos€1a? million, including1.6 million branded card

holders (September 2012). Another of the Company's maiperations is financial services, which offer
customers interesbearing installment sales, personal loans and insurance and other financial products.

This release contains forwatdoking statements relating to the prospects of the business, estinfatesperating and

financial results, and those related to growth prospects of Guararapes Confecc¢des S.A. and its subsidiaries. These are merely
projections and as such are based exclusively on the expectations of Guararapes' management concernimg tieHetu

business and its continuous access to capital to finance the company's business plan. SucHookimgrétatements

depend substantially on changes in market conditions, government regulations, competitive pressures and the performance
of the Bazilian and international economies and the industry, and therefore are subject to change without priar notice
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