


Disclaimer

This presentation contains forward-looking statements relating to the prospects of the business estimates for

operating and financial results and those related to Guararapes-Riachuelo's growth outlook. These

statements are merely forecasts and as such are based exclusively on the expectations of Guararapes-

Riachueloôsmanagement concerning the future of the business and its continuous access to capital to

finance the Companyôsbusiness plan. These forward-looking statements depend substantially on changes in

market conditions, government regulations, competitive pressures, the performance of the Brazilian and

international economies and the industry, among other factors, as well as the risks presented in the

documents filed by GuararapesïRiachuelo, and are therefore subject to change.
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Consolidated Net Revenue from Products
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Consolidated Net Revenue from Products (R$MM)

Same-store Sales (%)

820.6
872.2

1,018.6

1Q16 1Q17 1Q18

+6.3%
+16.8%

1Q16 1Q17 1Q18

+4.0%

+12.2%



Average Ticket and Total Base - Riachuelo Card
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Total Card Base (MM)

Average Ticket (R$)

156.0

174.8 179.0

1Q16 1Q17 1Q18

+12.1%
+2.4%

27.1
28.5 29.8

1Q16 1Q17 1Q18

+4.9%
+4.5%



Financial Operation Performance

5

Loss Levels from Personal Loan and Riachuelo Card Operations

8.2% 8.6% 8.7% 8.6% 8.3%
7.4%

6.7% 7.4% 7.9% 7.4%

15.6%
17.1%

18.6%
19.9%

19.1%

16.2% 15.9% 16.5% 17.1% 17.4%

dec/15 mar/16 jun/16 sep/16 dec/16 mar/17 jun/17 sep/17 dec/16 mar/18

Riachuelo Card Personal Loan

march-2018

Period of Overdue (days) Risk Portfolio PDA Balance PDA Balance (%) Risk PDA Balance (%)

performing A 2,200,187 12,191 0.6% A 0.5%

15-30 B 145,623 2,598 1.8% B 1.0%

31-60 C 149,372 9,013 6.0% C 3.0%

61-90 D 111,146 15,327 13.8% D 10.0%

91-120 E 78,288 31,715 40.5% E 30.0%

121-150 F 75,753 44,564 58.8% F 50.0%

151-180 G 77,056 62,326 80.9% G 70.0%

181-360 H 442,210 442,210 100.0% H 100.0%

March 2018 Total 3,279,635 619,944 18.9%

Up to 180 days 2,837,425 177,734 6.3%

Coverage ratio (overdue more than 90 days) * 92.1%

PDA X Minimum Required by Central Bank 105.9%

* Total PDA on loans overdue for more than 90 days (E-H)

PDA (%) Minimum Required by Central Bank

R$ thousand



Financial Operation Performance
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EBITDA of Financial Operations 1Q18 1Q17 Chg.(%)

Gross Revenue 488,596      403,083       21.2%

Financial Revenue from Interest-Bearing Sales, Fines & Timely Interest Payments 291,163      260,671      11.7%

Revenue from Personal Loans and Saque Fácil 125,145      85,604        46.2%

Revenue from Commissions on Financial Products 35,151        33,767        4.1%

Revenue from Commissions from Branded Cards 37,137        23,041        61.2%

Tax Expense (26,405)       (21,358)        23.6%

Net Revenue 462,190      381,725       21.1%

Costs (27,051)       (23,677)        14.2%

Discounts on Loans Operations (22,496)       (19,675)        14.3%

Expenses with Card Brand Fees (4,555)          (4,002)          13.8%

Gross Profit 435,140      358,047       21.5%

PDA Expenses (149,322)     (122,441)     22.0%

Financial Transaction Contribution Margin 285,818      235,607       21.3%

Operating Expenses (158,772)     (88,031)        80.4%

EBITDA from Financial Operations 127,046      147,576       -13.9%

% of Consolidated EBITDA 71.6% 54.3% 17.3 p.p.

R$ thousand



Consolidated Gross Profit
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Gross Profit (R$ MM)

Consolidated Gross Margin (%)

Gross Margin from Products (%)

757.9
837.4

968.5

62.4
66.0 64.7

51.3
53.2

50.8

1Q16 1Q17 1Q18

+10.5%

+15.7%



Operating Expenses
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Total Operating Expenses per m² (R$MM)

Operating Expenses (R$MM) (%) / Net Revenue

530.5 555.5

643.3

43.7 43.8 43.0

1Q16 1Q17 1Q18

+4.7%
+15.8%

1Q16 1Q17 1Q18

+3.0%
+12.0%



Adjusted EBITDA
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* The Company now reconciles EBITDA in line with CVM Instruction 527, i.e., EBITDA = net income plus income taxes, the net

financial result, amortization, depreciation and depletion. Also, in accordance with paragraph 4 of the same Instruction, we opted

to use ADJUSTED EBITDA because we understand that the adjustment related to ñincometax benefitsòcontributes to the

Companyôsgross cash generation, since it does not represent any cash outflow.

EBITDA Reconciliation (R$ thousand) 1Q18 1Q17 Chg.(%)

Net Income (Loss) 51,134        110,572     -53.8%

(+) Income tax and Social Contributions 31,902        45,998       -30.6%

(+) Financial Result 16,428        40,524       -59.5%

(+) Depreciation and Amortization (Expenses + Costs) 77,873        74,576       4.4%

EBITDA 177,337      271,670     -34.7%

(+) IR Tax Benefits -                 -                n.m.

Adjusted EBITDA 177,337      271,670     -34.7%

Adjusted EBITDA excluding non-recurring effect (R$ Thousand)1Q18 1Q17 Chg.(%)

EBITDA 177,337   271,670   -34.7%

(-) recovery of tax credits -              (110,625) n.m.

Adjusted EBITDA excluding non-recurring effect 177,337   161,045   10.1%

Adjusted EBITDA Margin on Net Revenue 11.9% 12.7% -0.8 p.p.

Adjusted EBITDA Margin on Net Revenue from products 17.4% 18.5% -1.1 p.p.



Consolidated Net Income
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37.6

73.0

1Q16 1Q17 1Q18

+900.6% -53.8%

110.6

51.1

11.1

+239.9%

+36.1%

excluding non-recurring effect

Ev. +36.1%

Net Income (R$ MM)

Non-recurring effect (R$ MM)



Financial Cycle

11

Clients (days) Suppliers (days)

Financial Cycle (days) Inventory (days)

146 146

164

1Q16 1Q17 1Q18

+0.0%
+12.6%

159

132

146

1Q16 1Q17 1Q18

-17.3%
+10.9%

86

94 95

1Q16 1Q17 1Q18

+9.9%
+1.5%

99

80
77

1Q16 1Q17 1Q18

-18.6%

-4.3%



Net Debt
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Net Debt (R$ Thousand) 03/31/2018 12/31/2017 03/31/2017

Cash & Cash Equivalents 548,407          782,324          780,921            

Loans and Financing (1,523,575)     (1,553,297)      (1,803,732)       

Short Term (854,610)         (581,000)         (636,280)          

Long Term (668,965)         (972,298)         (1,167,452)       

Net Debt (975,168)         (770,973)         (1,022,810)       

Net Debt/EBITDA (last twelve months) 0.9                   0.6                    1.1                     



Capex 1Q18
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Riachuelo  86%

Total Riachuelo R$66.0 millionTotal Group R$67.6 million

23%

43%

5%

14%

7%
4%
2%

E-commerce Project

New Reforms

Perfumery Project

Others

IT

Remodelings

New Stores


