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This presentation contains forward-looking statements relating to the

prospects of the business,estimates for operating and financial results and

those related to Guararapes-Riachuelo'sgrowth outlook . These statements

are merely forecasts and as such are based exclusively on the expectations

of Guararapes-Riachueloƙsmanagement concerning the future of the

business and its continuous access to capital to finance the Companyƙs

businessplan.

These forward-looking statements depend substantially on changes in

market conditions, government regulations, competitive pressures, the

performance of the Brazilianand international economies and the industry,

amongother factors, aswell asthe riskspresented in the documents filed by

GuararapesƖRiachueloand are therefore subject to change.
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1.  OPENING STATEMENTS

2. DIGITAL TRANSFORMATION

3. MARKETPLACE / SUPPLY CHAIN / CARTERS / NPS / CUSTOMERS

4. MIDWAY 

4. FINANCIAL VIEW

5. Q&A SESSION
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Executive Officer: 

Carlos Alves

transformation
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lifestyle and fashion ecosystem

Do Meu Jeito 

(My Way)

New gift registry Self Checkout

in rollout

New payment 

options 
RCHLO+

online

Hub 

Stores

Rollout

Lockers

in rollout

available

in 40 stores

RFID

Implementation

Ship from 

Store

Revenue in 

100% of the 

stores

e-store boosting 

B&M store sales

Sourchlover

Integration with 

Midway digital 

account

Quick Pick-up,

Integration with 

lockers

New CRM 

Platform

PDV Mobile

New payment

options

Carterôs 

website is 

created as 

Omni

Offers are 

quickly scaled 

in the 

marketplace

Digital 

journey

Customer 

Experience -

Omni

digital 

platforms

Marketplace
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financial services ecosystem

Digital 

Journey

Customer 

Experience -

Omni

New Financial 

Services

Midway is 

Riachuelo 

Complete card journey 

on the retail App

Progress in the 

proprietary credit 

renegotiation portal -

Mi Ajuda

New Platform 

integrated to CRM

Credit card 

cashback

Loan digitalizationHouse assistance 

on the Midway app

Proprietary

Credit score integrated 

to data lake

Midway PIX

New service/active sales 

platform

Card offers within the 

context of the Riachuelo 

ecosystem

Credit + Debit Card

Mobile recharge 

on the Midway 

app

Modular mechanism to 

Prevent Frauds, reduce 

transactional risks, 

registration frauds and 

increase transactions
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Executive Officer: Elio França
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Fashion and Accessories Home Children Other

Top Brands - Marketplace

× More than 300 thousand new offers and over 170sellers
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Jan/21

Å Digital Last Mile , Ship from Store

availableat 100% of the stores

Mar/21

ÅOpening of Hub Stores in

capital cities that

concentrate orders with

better delivery rates and

service level.

Mar/21

Å Structuring of Control Tower/ 

Analytic Cell to serve the 

Distribution Centers and Stores

Feb/21

ÅMilk Runis implemented for the

São Paulo and Rio Grande do

Norte stores.

Jun/21

Å Implementation of the new 

TMS (Transportation 

Management Systems) to 

monitor freight expenses.

Aug/21

ÅMilk Runoperation begins in 126stores

in 11capital cities that stand out in the

digital segment

Jan/21

Å Renegotiation with current carriers and hiring of new

Carriers

Highlights

× Improvement to our logistic network and systems enabled us to reduce delivery costs orders by 52%
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× Launch of Carterƙse-commerce in

Brazil:www.carters.com.br

× Strong expansion pace of B&M

stores : 25 stores by November 10,

present in all Brazilian regions.


